
Colleague Discussion Activity 
 
Activity Objectives 
 
1. Participants will be able to understand various perspectives of their  
    teammates related to organization-specific work-related behaviors. 
2. Participants will be able to make new relationships with fellow teammates in a  
     non-threatening format.  
 
Materials List 
 

• Cut-out paper copies from the following sheet; enough copies to distribute one 
to each team member corresponding to their team status (i.e., new colleague or 
senior colleague.)  

 
Setup 
 

• The team leader should pre-determine who the “new colleagues” are from the 
“senior colleagues” based upon the questions on the following sheet. 

• Divide participants into groups of at least two teammates each so that there is 
the ability for a “new colleague” and a “senior colleague” to be paired together. 

• Dependent upon the break-down of the “new vs. senior” colleague structure of 
your team, you may divide groups into three or more individuals so that two 
new or two senior colleagues are not matched together alone. 

• Create group matchings for two rounds of discussion. 
 
Procedure 
 

• The team leader divides the groups either by voice command or by distributing a 
list to each team member so they can go to their group. 

• Distribute the questions to each team member based on their status. 
• Allow 10 minutes of discussion for the first round. After the first round, have 

them rotate into their next group and repeat the exercise. 
 
Closure / Discussion 
 
The following questions can be utilized in order to discuss what occurred 
during the activity: 

• For new teammates, what is some good advice or feedback you heard? 
• For senior teammates, is there any additional advice or feedback you can share? 
• What is something surprising that you heard during the discussion(s)? 
• What are some ways we can continue this dialogue throughout the year? 
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                   Answer These Questions for Your “New” Colleague  
 

1. Give a piece of advice for how they can remain successful as a teammate. 
2. Recommend something that they should not do in order to stay successful. 
3. Tell them about your most successful project / program. Why did it work? 
4. Tell them about your least successful project / program. What would you do 

differently if you were given the task of planning it again? 
5. Give a piece of advice on how to present difficult issues to the team leader. 
6. Describe a time when you observed a colleague (without using names) doing 

something they should NOT have been doing. What did you do? 
7. What is a trait or skill that a fellow team colleague possesses that you wish you 

also possessed. 
8. What excites you about your position? 
9. What are some things you do to get away from the position and take personal 

time when needed? 
10. Give some tips for managing the position along with your personal life. 

 
 
 
 
                  Answer These Questions for Your “Senior” Colleague 
 

1. What are you excited about for this upcoming year? 
2. What is something that worries you about your position? 
3. Tell them about a project / program that you want to do this upcoming year. 
4. Describe a time when you saw an organization member (without using names) 

doing something they should NOT have been doing. What did you think? 
5. When would be a time or situation that would occur when you think that you 

may ask a fellow teammate for help?  
6. What skills or traits do you have that others can benefit or learn from? 
7. What are some signs that you may display that may indicate that you are 

stressed and may need some help or comfort? (In other words, how would they 
know you are stressed or upset without telling them directly?) 

8. What are some things you envision yourself doing in order to get away from the 
position and take personal time when needed? 

9. Name a “bad work habit” that you will not display. 
10. What an important personal goal that you have set for yourself for this year?  
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